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1.1 Statement of Commitment
49 Solutions and Fasttrack Staffing recognize the urgent need for action to address climate change
and its profound impact on our communities. As a proud participant of the Net-Zero Challenge, we
pledge to achieve net-zero greenhouse gas emissions by 2050. This commitment signifies our
dedication to significantly reducing our carbon footprint across all aspects of our operations.
Addressing climate change requires a collective effort. It is through united action that we can create
a more sustainable future.

1.2 Strategy
49 Solutions and Fasttrack Staffing are committed to achieving net-zero greenhouse gas emissions by
2050 through a comprehensive strategy involving three key components. First, focusing on energy
reduction through upgrades to energy-efficient light bulbs, automatic sensors, programmable
thermostats, and upgrading systems where necessary to ensure efficient heating and cooling.
Second, planning to implement a robust waste reduction and recycling program: minimizing single-
use plastics and promoting responsible waste management. Third, promoting telecommuting and
flexible work hours to reduce commuting emissions, encouraging employees to use public
transportation and providing a bicycle-friendly environment. Through these efforts, 49 Solutions and
Fasttrack Staffing will contribute to a more sustainable future.

1.3 Objectives
The primary objective of 49 Solutions and Fasttrack Staffing is to reduce our greenhouse gas
emissions to net-zero by 2050. In order to meet this objective, we have set the following milestones
to ensure ongoing and consistent progress until net-zero greenhouse gas emissions are achieved:
e 40% reduction by 2030,
e 66% reduction by 2040, and
e 100% reduction (or greater) by 2050.

As an office-based company, 49 Solutions and Fasttrack Staffing does not undertake the types of
activities that create Scope 1 emissions. While 49 Solutions and Fasttrack Staffing is out of scope for
Scope 3 emissions (as defined by the Net-Zero Challenge parameters), we recognize that Scope 3
emissions represent meaningful opportunities for emission reductions. Therefore, we have chosen
to include Scope 3 emissions in our strategy and in our annual reporting. The above-outlined
milestones and objectives will be met through a series of reduction activities.This approach will
create a positive impact on the environment and lower the overall carbon footprint of 49 Solutions
and Fasttrack Staffing.



1.4 Baseline Carbon Footprint
In order to calculate 49 Solutions and
Fasttrack Staffing’s baseline carbon footprint
for Scope 2 emissions, we have calculated
tonnage of CO.e generated through
electricity and natural gas usage at our
office.

Calculation of Annual CO,e Electricity
Emissions:

49 Solutions and Fasttrack Staffing’s
electricity usage for 2023 is outlined in the
table below:

Hydro (2023)

Date kWh Consumption
2023-01-17 1,437.11
2023-02-16 1,472.12
2023-03-18 1,456.32
2023-04-18 1,304.85
2023-05-18 1,272.87
2023-06-17 1,718.31
2023-07-18 2,095.76
2023-08-17 1,879.11
2023-09-16 1,818.26
2023-10-18 1,590.22
2023-11-18 1,276.54
2023-12-19 1,172.88

Annual kWh 18,494.35

The equation to determine CO.e generated
by electricity usage is: (Annual kWh x Grid
Electricity Consumption Factor) / 1000.

As of June 2024, the City of Ottawa does not have a
city-specific emission factor for grid electricity
consumption. In order to comply with standards, a
Canadian grid average is used as a proxy. The Canadian
grid emission factor for 2024 is approximately 29 g
CO,e/kWh2,
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Given these inputs, the

annual CO.e electricity
emissions of the company are calculated
as:

29g CO,e

18,494.6 kWh x W2

1000
=~ 0.54 tonnes CO,e

Calculation of Annual CO,e Natural Gas
Emissions:

In 2023, 49 Solutions and Fasttrack Staffing
consumed 2,292 m? of natural gas.

The equation to determine CO.e generated
by natural gas usage is: (Annual m3 x Grid
Natural Gas Consumption Factor) / 1000.

As of June 2024, the City of Ottawa does not have a
city-specific emission factor for natural gas
consumption. In order to comply with standards, a
Canadian grid average is used as a proxy. The
Canadian emission factor for 2024 is approximately
0.055 g COze/m3.

Given the above inputs, the annual CO,e
emissions from natural gas consumption
are calculated as:

0.055 g CO,e

3
2292m* x ==

1000

=~ 0.13 tonnes CO,e

Calculation of total annual Scope 2
Emissions (Electricity and Natural Gas):

0.54 tonnes CO,e + 0.13 tonnes CO,e
=~ 0.67 tonnes CO,e

As per this calculation, the baseline Scope
2 emissions for 49 Solutions and Fasttrack
Staffing is approximately 0.67 tonnes COe
for 2023. While a Scope 3 emissions
baseline has not yet been established, we
recognize the importance of these indirect
emissions and intend to include Scope 3
calculations in our annual reporting going
forward.
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1.5 — Key Performance Indicators (KPI)
49 Solutions and Fasttrack Staffing’s goal is to reduce the 0.67 tonnes COe carbon footprint to zero
by 2050. In order to achieve this goal, the following milestones will serve as KPIs for this challenge:

KPI 1 —reduction to 0.41 tonnes CO,e by 2030
KPI 2 — reduction to 0.23 tonnes COe by 2040
KPI 3 — reduction to 0.00 tonnes COe by 2050

1.6 — Reduction Initiatives
49 Solutions and Fasttrack Staffing shall reach the KPI goals through a number of initiatives that will
reduce overall greenhouse gas emissions (GHG) for Scope 2 and Scope 3 calculations and offset
remaining GHG emissions.

GHG emission reduction activities shall be ever-greening and as a start will include the following:

Business Waste Reduction

Adoption of Recycling and Composting Program
Public and eco-friendly transportation awareness
Modernizing technology to peak energy efficiency
Optioning green opportunities for procurement
Monitoring end-of-life options for technology

1.7 — Communication Plan
A full communication plan shall be actioned by 49 Solutions and Fasttrack Staffing for driving

KPIs and green understanding for all staff to promote change though all staff quarterly meetings
to monitor and report on goals and successes.

Other elements of the communication plan include:

Annual internal transportation survey

Net-Zero KPls introduced and monitored quarterly

Net-Zero updates at all staff quarterly meetings

Net-Zero Green Team and Recycling Ambassadors at the office

Website Outreach with the Corporate Responsibility and Sustainability Report available
on both 49 Solutions and Fasttrack Staffing websites

1.8 — Environmental Initiatives
In addition to our targeted greenhouse gas (GHG) reduction strategy, 49 Solutions and Fasttrack
Staffing are proud to participate in a range of complementary environmental initiatives that,

while not directly counted toward our net-zero goals, reflect our broader commitment to
environmental stewardship. These include engaging in carbon offsetting activities through
verified local and regional projects. Through these initiatives, we demonstrate our commitment

to long-term environmental health and community well-being, further reinforcing our dedication
to a sustainable future.



